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KNOW THE TARGET - WATCH THE TARGET - LOOK DEEPER -EXPECT THE UNEXPECTED
Galatians 6:9 (NIV) 9 Let us not become weary in doing good, for at the proper time we will reap a
harvest if we do not give up.
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IN OBSCURA COMMENT

Situational Awareness is the greatest weapon. Developed intuition and instinct the deeper
and more proficient the church security professional becomes. The myriad threats which
have proven themselves in driven and calculated zeal in attacking churches, missionaries,
congregations and clergy. Being that Watchmen, scripturally is much deeper than standing
there waiting for the attack, we must be proactive and know everything about the target we
possibly can. Reactivity kills. Proactivity, being left of boom at all times is the best posture
and one reflected by scripture. This is why | periodically share reporting such as this by
Daniele Garofalo. In related reporting by In Obscura, | have consistently shown the center
of gravity of the Islamic State in the US and Europe, in an axis pact with their creation of the
Red Green Alliance and Mutual Aid alliance of communist anarchist (insurgents). The
church is increasingly targeted.
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Islamic State Global Trends: Monthly Analysis May 2026

How the Islamic State is evolving beyond the battlefield

Daniele Garofalo Jun 08, 2026

May 2026 reinforced a strategic trend that has been steadily developing over the past

several years: the Islamic State’s operational centre of gravity continues to shift away from
its historical core territories in Iraq and Syria and increasingly toward Africa.

This shift should not be interpreted as the transfer of a central headquarters or command
structure. Rather, it reflects a broader transformation in how the organisation generates
operational momentum, territorial expansion, propaganda output, recruitment
opportunities, and long-term strategic resilience.

Throughout May, Islamic State media highlighted sustained operational activity across
Nigeria, the Democratic Republic of Congo, Mozambique, and the Sahel. At the same time,
al-Naba devoted unusual attention to Africa, portraying the continent not as a peripheral
theatre but as a central pillar of the organisation’s future trajectory. The editorial “Africa
Between Yesterday and Today” presented Africa as a successful case study in the Islamic
State’s expansion and endurance, underscoring its growing significance within the
movement’s strategic narrative.

Meanwhile, on-the-ground developments suggest that African provinces are no longer
merely sustaining insurgencies. They are expanding geographically, increasing tactical
sophistication, and demonstrating an ability to operate independently while remaining
integrated into the broader Islamic State ecosystem.

The significance of this development extends beyond Africa itself. What is emerging is a
decentralised jihadist model capable of surviving leadership losses, territorial setbacks,
and regional counterterrorism campaigns by distributing operational capability across
multiple theatres while preserving ideological coherence and strategic direction.

The Islamic State that existed in 2015 relied heavily on territorial controlin Iraq and Syria.
The Islamic State in 2026 increasingly relies on a network of semi-autonomous provinces
that can generate local momentum while contributing to a global project.

Africa has become the most visible manifestation of this evolution.
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The Big Picture: The Africanisation of the Islamic State

The most important development observed during May was not a single attack, leadership
statement, or propaganda release. It was the cumulative picture emerging from multiple
provinces operating across different regions of Africa.

Taken individually, attacks in Nigeria, Congo, Mozambique, and the Sahel appear as local
insurgent activity. Taken collectively, they reveal something more significant: Africa has
become the organisation’s principal arena for strategic growth.

RESTRICTED - PROPRIETARY INFORMATION. The information contained herein is for use by IN
OBSCURA Clients and designated local, state, and federal, law enforcement and security agencies.
Outside dissemination is prohibited. This document is the proprietary and intellectual property of IN
OBCURA, LLC. RESTRICTED FROM DISCLOSURE//NOT FOR PUBLIC RELEASE OR NEWS MEDIA

TLP CLEAR - IN OBSCURA CAVEATS APPLY


https://substackcdn.com/image/fetch/$s_!xLeo!,f_auto,q_auto:good,fl_progressive:steep/https%3A%2F%2Fsubstack-post-media.s3.amazonaws.com%2Fpublic%2Fimages%2Ff8ae0cce-1081-46e8-b917-200b3800ed74_1536x1024.png

TLP CLEAR - DISSEMINATION UNLIMITED

THE ISLAMIC STATE ECOSYSTEM | MAY 2026

A DECENTRALISED NETWORK. A SHARED IDEOLOGY. A GLOBAL PROJECT.
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| The Islamic State is not a single army. It is a global network
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The clearest example emerged in the Democratic Republic of Congo. Islamic State Central
Africa Province (ISCAP) expanded operational activity into Haut-Uélé Province, an area not
previously associated with significant Islamic State operations. Al-Naba explicitly
described Haut-Uélé as a new battlefield, presenting the expansion as an important

milestone for the organisation.

This development matters because it demonstrates that ISCAP is not merely preserving
existing areas of influence. It is attempting to expand its operational reach into new
geographic areas despite ongoing military pressure from Congolese and Ugandan security

forces.

At the same time, Islamic State West Africa Province (ISWAP) maintained a sustained
operational tempo across Borno, Yobe, and Adamawa States. Attacks targeted military
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positions, intelligence informants, local militias, and Christian communities,
demonstrating the group’s continued ability to conduct multi-dimensional campaigns
across a broad geographic area.

In Mozambique, Islamic State Mozambique (ISM) continued to pressure both Mozambican
and Rwandan forces through ambushes, IED attacks, and harassment operations across
Cabo Delgado Province. The group’s attacks remain smaller in scale than those observed
during the peak insurgency period, but they continue to demonstrate resilience and
operational adaptability.

The Sahel presents a slightly different dynamic. While the province receives less media
attention than ISWAP, it continues to exploit instability across Mali, Niger, and Burkina
Faso, operating within one of the world’s fastest-growing jihadist ecosystems.

Importantly, Islamic State central media increasingly treats these theatres as components
of a single strategic narrative. Rather than highlighting Africa as a collection of
disconnected insurgencies, official media presents the continent as a unified front within a
broader global struggle. This represents a notable departure from the organisation’s earlier
focus on Iraq and Syria. The result is a gradual but observable Africanisation of the Islamic
State’s strategic identity.

RESTRICTED - PROPRIETARY INFORMATION. The information contained herein is for use by IN
OBSCURA Clients and designated local, state, and federal, law enforcement and security agencies.
Outside dissemination is prohibited. This document is the proprietary and intellectual property of IN
OBCURA, LLC. RESTRICTED FROM DISCLOSURE//NOT FOR PUBLIC RELEASE OR NEWS MEDIA

TLP CLEAR - IN OBSCURA CAVEATS APPLY


https://substackcdn.com/image/fetch/$s_!mwBC!,f_auto,q_auto:good,fl_progressive:steep/https%3A%2F%2Fsubstack-post-media.s3.amazonaws.com%2Fpublic%2Fimages%2F4f0f7b91-f1aa-48ad-ac2f-6ab2580933d1_1536x1024.png

TLP CLEAR - DISSEMINATION UNLIMITED

FROM THE LEVANT TO AFRICA

THE ISLAMIC STATE CENTRE OF GRAVITY HAS SHIFTED SOUTH

TERRITORIAL CALIPHATE DECENTRALISED CALIPHATE
201 5 AT ITS PEAK 2026 IN EXPANSION
IRAQ / SYRIA

IRAQ / SYRIA
CENTRE OF GRAVITY HISTORICAL CORE

AFRICA AFRICA
SECONDARY THEATRE CENTRE OF GRAVITY

KEY TAKEAWAY ‘ While Iraq and Syria remain symbolically important, | Il STRATEGIC WEIGHT / INFLUENCE

the Islamic State’s strategic momentum has shifted
to Africa, where its provinces are expanding, . BINRILD EINEIHE NN NG

adapting and consolidating. RELATIVE LEVEL

ONE MOVEMENT. MULTIPLE THEATRES. A SHIFTING CENTRE OF GRAVITY.

How the Islamic State Fights Today

The Islamic State’s contemporary operational model differs substantially from the
territorial warfare that characterised the organisation between 2014 and 2017. The
organisation now relies on a hybrid insurgent approach combining guerrilla warfare,
intelligence operations, psychological pressure, and selective governance activities.

Several recurring patterns appeared across May operations.
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[Traffic Light Protocol (TLP) Definitions

Color

When should it be used?

How may it be shared?

only.

For the eves and ears of individual
recipients only, no further disclosure.

TLP:AMBER

Limited disclosure, recipients can
only spread this on a need-to-know
basis within their organization and its
clients. Note that

TLP:AMBER+STRICT

restricts sharing to the organization

Sources may use TLPRED when
information cannot be effectively acted
upon without sigmificant risk for the
privacy, repufation, or operations of the
organizations mvolved.

Recipients may therefore not share TLP:RED
information with anyone else. In the context of a
meeting. for example, TLP:RED information is limited
to those present at the meeting.

Sources may use TLP-AMBER when
information requires support to be
effectivelv acted upon. vet carries risk to
privacy. reputation. or operations if shared
outside of the organizations involved.

Recipients may share TLP-AMBER information with
members of

their own organization and its clients, but only on a
need-to-know basis to protect their organization and its
clients and prevent further harm. Note: if the source
wants to restrict sharing to the organization only, they
st specify TLP:AMBER+STRICT.

TLP: GREEN

Limited disclosure, recipients can
spread this within their community,

Sources may use TLP:GREEN when
information is wuseful to increase
awareness within their wider commmumnity.

Recipients may share TLP:GREEN information with
peers and partner organizations within their
commmumity, but not via publicly accessible channels.
TLP:GREEN information may not be shared outside of
the comnmmnity. Note: when “comnmmity™ is not
defined. assume the cybersecurity/defense comnmmnity.

TLP: CLEAR

Recipients can spread this to the
world, there is no limit on disclosure.

Sources may use TLP.CLEAR when
nformation carmes muinimal or no
foreseeable risk of misuse, in accordance
with applicable mles and procedures for
public release.
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Subject to standard copynght rules, TLP:CLEAR
information may be shared without restriction.

RESTRICTED - PROPRIETARY INFORMATION. The information contained herein is for use by IN
OBSCURA Clients and designated local, state, and federal, law enforcement and security agencies.
Outside dissemination is prohibited. This document is the proprietary and intellectual property of IN
OBCURA, LLC. RESTRICTED FROM DISCLOSURE//NOT FOR PUBLIC RELEASE OR NEWS MEDIA

TLP CLEAR - IN OBSCURA CAVEATS APPLY



