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(TLP-C) NIGERIIA’S SECURITY ENVIRONMENT: ELECTION VIOLENCE, KIDNAP FOR 
RANSOM, AND PERSISTENT REGIONAL THREATS (AMERICAN KINETIX EARLY BIRD OF 3 

AUG 2026)  
KNOW THE TARGET – WATCH THE TARGET – LOOK DEEPER -EXPECT THE UNEXPECTED 

Matthew 11:12 "And from the days of John the Baptist until now the kingdom of heaven suffereth 
violence, and the violent take it by force." 

IN OBSCURA THEAT LEVEL – IMMINENT 
--------------------------------------------------------------------------------------------------------------- 
CAVEAT: THIS INTELLIGENCE PRODUCT RELIES ON OPEN-SOURCE MEDIA OR GOVERNMENT RELEASED 
UNCLASIFIED INFORMATION. RECOMMENDED ACTIONS ARE INCLUDED FOR CLIENTS FOR INFORMATION AND 
ACTIONS DEEMED APPROPRIATE. 

--------------------------------------------------------------------------------------------------------------- 
IN OBSCURA COMMENT 
As a one-person deep Non-Governmental Organization (NGO) from a solo US based 
location, through my intelligence cycle as much raw intelligence reporting, analysis, 
indications and warnings as The Lord guides.  I’ve been disseminating (Open Source) field 
and threat intelligence targeting Christians and Churches, which is expanding as I write 
this.   
 
With just about six years into this calling by The Lord in mission field, there is a consistent 
operational tempo of no cooperation or even response to my efforts to from local, state and 
federal authorities whose common operational picture is crucial in protection.  Even more 
heartbreaking is the outreach to regional churches and their security teams and a 
complete lack of email replies and phone messages.  Efforts at forming a regional security 
threat group are silenced, as well as a suggested regional church security summit. 
 
Pertaining to this report concerning Nigeria, nothing you will read here is new, and not 
restricted to Nigeria.  Across the Islamic Maghreb, Levant and Sahel, Christians are brutally 
interrogated and killed in this global hegemonic jihad and its wildfire of barbaric methods, 
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tactics, techniques and procedures in this war.  This has been a global war for almost 40 
years. 
  
I have observed well before retirement streams of US Government Classified and NGO 
intelligence reporting which documents the very same vitriol and plans for the US have 
been operational since well before the Beirut US Marine Barracks Attack.  This war is 
approaching thirty years, and with repeated emphasis of my analysis with HIGH confidence 
the US did in fact become its current insurgency threat environment and is evolving into 
guerilla war.  Yet there is little if any sense of urgency in the face of bloodshed at our 
churches over several years and moving forward. 
 
Pertaining to the portion below “Impact to the US” (yellow highlighted) a draw your focused 
attention to US based church congregations which are ethnic expatriates, numerous ones 
are from the middle eastern and African countries where this war is being waged.  Even 
deeper and more dire is that some of these Pastors are well known and well published.  
Many rent US church spaces for worship and activities   I implore you to look deeper In the 
Name of Jesus at the target surveillance and intelligence collection against these specific 
people.  Lastly, I demand fervent prayer of the righteous men to act against these threats.  
 
 

 

 AX EARLY BIRD REPORT (PORTION) FOR 3 AUG 26 

 

 

Nigeria’s Security Environment: Election Violence, Kidnap-for-Ransom, 
and Persistent Regional Threats 
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WHAT IS THIS REPORT ABOUT? 

This report assesses Nigeria’s security environment with emphasis on 
escalating political violence surrounding the 15 August Osun election, 
persistent kidnap-for-ransom activity in the Northwest and North-Central 
regions, unresolved mass abductions in Kwara and Borno, and localized 
criminal threats in Lagos. 

The source report assesses Nigeria’s overall threat level as high, while noting 
significant regional variation. Abuja and the Niger Delta remained 
comparatively stable, but conditions deteriorated in Osun, Kwara, Kebbi, 
Katsina, and several northeastern corridors. 

BOTTOM LINE UP FRONT 

Nigeria’s security environment remains fragmented rather than uniformly 
deteriorating. The most serious immediate threats are concentrated in three 
areas: 

• Osun State, where the approaching gubernatorial election is driving 
attacks on electoral infrastructure, politically linked arrests, and 
heightened confrontation between state officials, political parties, and 
police. 

 

• Kwara State, where abductors holding 176 women and children have 
rejected a ₦155 million ransom and threatened executions and forced 
marriages. 

• The Northwest, where bandit networks have demonstrated the 
capability and intent to target judges, courts, villages, and travelers 
despite significant tactical losses during military operations. 

The 30 July Osun Peace Accord may temporarily reduce overt political rhetoric, 
but it has not yet changed conditions on the ground. Further incidents involving 



TLP CLEAR – DISSEMINATION UNLIMITED  

 
     RESTRICTED - PROPRIETARY INFORMATION. The information contained herein is for use by IN 

OBSCURA Clients and designated local, state, and federal, law enforcement and security agencies. 
Outside dissemination is prohibited. This document is the proprietary and intellectual property of IN 
OBCURA, LLC. RESTRICTED FROM DISCLOSURE//NOT FOR PUBLIC RELEASE OR NEWS MEDIA 

TLP CLEAR – IN OBSCURA CAVEATS APPLY  
 

rallies, party offices, convoys, or electoral facilities remain likely before the 15 
August vote. 

Security-force successes—including the killing of more than 40 bandits in 
Katsina, the rescue of 48 civilians in Zamfara, several localized hostage 
recoveries in Kwara, and the surrender of an ISWAP finance operative—are 
tactically important but have not disrupted the underlying kidnapping economy 
or eliminated insurgent access to vulnerable communities. 

Abuja and the Niger Delta remain comparatively permissive for controlled 
operations. No significant attack was reported in the Federal Capital Territory, 
and no specific attack indicators were identified against commercial or 
personnel assets in the Niger Delta. 

KEY JUDGMENTS 

• Political violence in Osun is the most likely source of short-term 
instability. The attack on a voter-card collection center, disputed police 
actions, and reported arrests of more than 86 opposition supporters 
indicate that the contest has expanded beyond routine campaign 
friction. 

• The Peace Accord is a weak indicator until tested. All 14 political parties 
signed the agreement on 30 July, but no meaningful reduction in 
underlying tensions has yet been demonstrated. 

• The Woro/Kaiama hostage crisis has entered a more dangerous phase. 
Threats to execute captives or force women and girls into marriage 
indicate increased coercive pressure after nearly six months of captivity. 
No rescue or negotiated release appears imminent. 

• Bandit networks are broadening their target set. The abduction of a 
Kebbi High Court judge and attack on a Sharia court in Katsina suggest 
that judicial officials and state institutions are now being targeted 
alongside civilians and rural communities. 
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• Military successes are degrading individual formations but not the wider 
threat system. The death of a senior bandit commander and dozens of 
fighters in Katsina is unlikely to dismantle the financing, recruitment, 
safe-haven, and ransom structures sustaining regional violence. 

• ISWAP retains operational capability despite individual surrenders. The 
surrender of a finance operative is positive but does not materially 
reduce the continuing threat to schools, rural communities, or travelers 
in parts of Borno, Yobe, and Adamawa. 

• Lagos remains operationally viable but requires corridor-specific 
caution. Cult and confraternity violence is concentrated in identified 
areas including Bariga, Somolu, Ikorodu, Ajah, and Ijaiye/Ojokoro rather 
than representing a citywide deterioration. 

• Abuja and the Niger Delta remain comparatively stable. The dominant 
Niger Delta threat remains economic crime and oil theft rather than 
directed attacks against personnel or commercial facilities. 
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SITUATION REPORT 

Osun election environment 

The 15 August Osun election is now the dominant political-security concern in 
southwestern Nigeria. 

INEC confirmed an attack on a permanent voter card collection center on 28 
July. Authorities subsequently extended voter-card collection through 31 July 
and pledged to engage national security leadership. The Osun government 
accused police of unlawfully searching the Secretary to the State 
Government’s residence and targeting Accord Party officials, while the Adeleke 
campaign reported more than 86 politically motivated arrests. 

An election observation assessment identified 13 of Osun’s 30 local 
government areas as high-risk because of political fragmentation, cult activity, 
and kidnapping. Osogbo, Irewole, and Boripe were specifically identified. 
Although the political parties signed a Peace Accord on 30 July, it has not yet 
been tested by subsequent campaign activity. 

The most likely flashpoints are rallies, convoys, party offices, voter-card 
centers, and police operations perceived as favoring one political faction. 
Violence is likely to remain localized but could become more disruptive if 
arrests or attacks generate retaliatory mobilization. 

Kwara hostage crisis 

The 176 women and children abducted from Woro and Kaiama on 3 February 
remain in captivity. Community leaders reported that the abductors rejected a 
₦155 million ransom and threatened to kill some hostages and force others into 
marriage. 

The rejection of a substantial ransom may indicate that the captors are seeking 
greater payment, political concessions, publicity, or leverage beyond the 
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immediate financial demand. The source does not establish which motive is 
controlling. 

 

Localized security-force successes elsewhere in Kwara—including several 
rescues and the killing of suspected kidnappers—are not directly connected to 
the Woro captives and should not be interpreted as evidence that recovery is 
imminent. Travel in Kaiama, Baruten, Isin, Ifelodun, Ekiti, and Edu remains high-
risk. 

Northwest bandit activity 

Bandits abducted Kebbi High Court Judge Faruku Hassan Bunza from his 
residence on 26 July and demanded a ₦200 million ransom. He remained 
missing as of 30 July. Armed men also attacked a Sharia court in Katsina on 30 
July, forcing the presiding judge to escape through a window. 

These incidents represent a qualitative expansion in targeting. Judges and 
courts may be selected because they symbolize state authority, possess 
perceived financial value, or create greater political pressure than attacks 
against rural civilians. 

Security forces, hunters, and the Community Watch Corps reportedly killed 
more than 40 bandits, including commander Iliya Mai Rasha, after more than 
200 fighters attacked Guga village in Katsina. Troops also rescued 48 civilians 
following a raid in Zamfara. These successes will likely generate temporary 
disruption and possible retaliatory activity but are unlikely to end the wider 
kidnap-for-ransom threat. 

Northeast insurgency and abduction risk 

Forty-two pupils and teachers abducted from Mussa school in Askira/Uba, 
Borno State, on 15 May remained missing after more than 76 days. No 
confirmed recovery timeline was available. 

A senior ISWAP finance operative surrendered along the Gamboru–Wulgo 
supply route on 25 July. This could provide intelligence on financial networks 
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and logistics, but the report characterizes the development as incremental 
rather than decisive. 

ISWAP continues to possess the intent and capability to target schools and 
other soft targets. Askira/Uba, Gwoza, Ngala, and Monguno remain among the 
principal concern areas. 

 

Lagos, Abuja, and the Niger Delta 

Lagos recorded a fatal suspected Eiye Confraternity attack in Somolu on 30 
July, while police arrested nine suspected Aiye members in Ikorodu earlier in 
the reporting period. The threat remains concentrated in known cult corridors 
and is assessed as low outside those areas. 

No significant attack or protest disruption was reported in Abuja. National-level 
attention remained focused on Osun election security and major 
counternarcotics operations. 

The Niger Delta remained stable from a personnel-security perspective. Naval 
forces continued operations against oil theft and illegal refining, while crude 
production reportedly increased to 1.89 million barrels per day. No attack on 
pipelines or commercial facilities was reported. 

COURSES OF ACTION 

Most Likely Course of Action 

Political tension in Osun continues to rise through the election period, 
producing isolated clashes, arrests, intimidation, attacks on party offices, and 
disruptions near campaign events or electoral facilities. 

Security services will likely increase deployments around Osogbo and other 
high-risk local government areas. The Peace Accord may moderate public 
rhetoric but will not prevent local actors, cult-linked groups, or political 
supporters from engaging in violence. 
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Kidnap-for-ransom activity will remain persistent in the Northwest and North-
Central regions. Tactical rescues and militant losses will continue without 
producing a decisive reduction in the wider threat. 

Most Dangerous Course of Action 

The Woro captors execute one or more hostages or forcibly separate women 
and girls for marriage, triggering public anger, retaliatory security operations, 
and heightened communal tension. 

At the same time, Osun political violence escalates into coordinated attacks on 
electoral facilities, party convoys, or security personnel. A high-profile killing or 
disputed police action could produce wider unrest and undermine confidence 
in the election. 

In the Northwest, bandit factions could retaliate for the Katsina losses by 
attacking courts, government officials, transportation routes, or population 
centers perceived to be cooperating with security forces. 

Least Likely Course of Action 

The Osun Peace Accord produces sustained de-escalation, political parties 
restrain supporters, and the election campaign proceeds without additional 
major incidents. 

Security forces secure the negotiated or operational release of the Woro and 
Mussa captives while maintaining pressure on bandit and ISWAP networks. 

This remains unlikely within the immediate period because no confirmed 
breakthrough exists in either hostage case, and the underlying drivers of 
political violence, kidnapping, and insurgency remain intact. The source’s 48-
hour outlook assessed no Woro recovery as probable absent an unexpected 
breakthrough. 

IMPACT ON USA 
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U.S. citizens, mission organizations, companies, and nongovernmental 
personnel operating in Nigeria face significantly different risk depending on 
location. 

Travel to the Northwest, Kwara North, and selected northeastern local 
government areas should be treated as high-risk and should not rely solely on 
routine transportation or local familiarity. The source recommends armed 
escort for movement in the highest-risk corridors and no travel after 1700 hours 
in the Northwest. 

Organizations operating in Osun should avoid political rallies, party offices, 
convoys, voter-card centers, and demonstrations through the election period. 
Personnel should maintain political neutrality and avoid clothing, vehicles, 
social-media activity, or local associations that could be interpreted as support 
for a candidate. 

 

Lagos and Abuja remain viable for controlled operations, but personnel in 
Lagos should avoid known confraternity corridors, motor parks, and nightlife 
venues after dark. In Abuja, the absence of a reported attack does not eliminate 
the need for normal protective measures, especially around government 
buildings or during politically sensitive events. 

The broader U.S. interest is that Nigeria’s security forces remain capable of 
achieving tactical successes but continue to struggle to convert those gains 
into durable protection for civilians. Persistent kidnappings of judges, 
schoolchildren, women, and children could increase domestic pressure on 
Abuja and complicate U.S. security cooperation, humanitarian engagement, 
and commercial confidence. 

CONCLUSION 

Nigeria is not experiencing a single nationwide security crisis. It is confronting 
several overlapping regional threats that require different responses. 
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Osun presents an immediate political-violence problem. Kwara and the 
Northwest present an entrenched kidnapping and banditry problem. The 
Northeast remains vulnerable to insurgent attacks and unresolved mass 
abductions. Lagos faces localized criminal violence, while Abuja and the Niger 
Delta remain comparatively stable. 

The most important development is not a dramatic nationwide collapse but the 
continued ability of armed and political actors to exploit weak local security, 
vulnerable institutions, and high-value civilian targets. 

The immediate operational takeaway is clear: avoid election-related gatherings 
in Osun, treat movement in the Northwest and Kwara North as high-risk, 
maintain heightened precautions in northeastern corridors, and do not 
interpret individual military victories as evidence that the underlying threat has 
materially declined. ///END/// 

  

 

 
///END/// 
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///END OF REPORT/// 


